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The 2018 City of Greenfield Community Health Improvement Plan (CHIP) was completed through
significant input, discussion, collaboration, and participation from a broad spectrum of
stakeholders in our community and beyond. Their contributions as members of the Healthiest
Greenfield Coalition represented residents, board members, elected officials, and public health
partners among city departments, governmental agencies, schools, medical clinics, and others.
Their collective role as advocates for making Greenfield a healthier place brought great value to
the process. A complete list of names is available in Appendix A.
ORGANIZATIONS
Alzheimer's Association
American Behavioral Clinics
Athletico Physical Therapy
Aurora Healthcare
Carroll University
Castle Senior Living
Children’s Health Alliance of WI
Clement Manor
Froedtert & Medical College of WI

Milwaukee Area Technical College
Southridge Athletic Club
Interfaith
Synergy Home Care
State of Wisconsin Public Health
Ujima United, LLC
UWM Zilber School of Public Health
Wisconsin Athletic Club
YMCA

CITY OF GREENFIELD
Board of Health
Department of Neighborhood Services
Department of Public Works
Fire Department
Greenfield School District

Health Department
Parks and Recreation Department
Police Department
Public Library
Whitnall School District

COMMUNITY SECTORS REPRESENTED
Business Community
Greenfield Chamber of Commerce
Civic and Volunteer Groups
Healthcare Professionals
Law Enforcement
Media
Other organizations

Parents/Families
Religious Organizations
Schools
State/Local Government Agencies
Youth
Youth-Serving Organizations

Message from The Greenfield Health Department and Greenfield Board of Health: We extend
our appreciation and gratitude to all the individuals who contributed to all efforts that ultimately
led to this plan. We recognize that the release of this CHIP is only the first step in our goal, and
we’ve got much work yet to do. Thanks for what has been done to this point, and we look forward
to the excitement, challenges, and successes ahead.

INVITATION TO OUR COMMUNITY

The community health improvement plan you are reading was created and crafted over the past
two and one-half years. Our journey began in fall 2015, and involved significant time and effort
of staff and community members. We are especially indebted to the passion and commitment of
Healthiest Greenfield Coalition members who engaged in the planning process through meetings,
emails and surveys.
While this written plan is important, it is certainly not as important as the process taken to reach
this point. The process created stronger connections to our residents and our community
partners. The process strengthened personal and professional bonds in some cases, while
initiated connections in others. Above all, we have built – or strengthen – relationships which we
can leverage to do the important work addressed in this plan in the areas of:




Behavioral Health
Healthy Aging
Nutrition and Physical Activity

The following pages describe the processes and steps that led to the final draft of this plan. In
addition, we will share the strategies and objectives that coalition members identified for each
health focus area. If you are interested, the community health assessment is a companion
document that outlines the quantitative and qualitative data that drove the prioritization of our
health areas.
The work is most definitely not done. We definitely have more to do! Should you wish to
participate, we encourage you to visit the “What Can I do to be involved?” section of this
document (page 28). There, you will find contact information to connect with the health
department and the Healthiest Greenfield Coalition. We value your energy and passion, but more
importantly value your commitment to making our community a better – and healthier – place
to live, work, and play.
Yours in Health,

Darren J. Rausch, MS, CPH
Health Officer/Director

Andrew Martinez
Chair, Greenfield Board of Health

INTRODUCTION

The Community Health Improvement Process is
community-driven and utilizes the Mobilizing for
Action through Planning and Partnerships (MAPP)
Framework1 to guide the development of strategic
goals and objectives for action. This process began
in the City of Greenfield in fall 2015 following a
successful grant application for an Accreditation
Support Initiative Grant from the National
Association of County and City Health Officials. Lead
staff received support to complete extensive
training, dedicate work time, design and implement
a work plan, and receive technical assistance to
develop an exemplary Community Health
Assessment (CHA).2
Data used in the CHA was collected from multiple
sources, including feedback and input gathered
from coalition members over a series of meetings
facilitated by lead staff at the Greenfield Health
Department.
The priority areas selected and data presented in
the CHA were strategically used to outline
measurable goals and objectives to form the
Community Health Improvement Plan (CHIP)
presented in this document. The goal of the CHIP is
to provide a sustainable, continuous systematic
effort to address the identified priorities through
means of utilizing community resources, partners,
and evidence-based programming.
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TIMELINE | SIGNIFICANT EVENTS
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MAPP FRAMEWORK

The Mobilizing for Action through Planning and Partnerships (MAPP) Framework was developed
by the National Association of County and City Health Officials (NACCHO) in cooperation with the
Public Health Practice Program Office of the Centers for Disease Control and Prevention (CDC).
This highly-recommended framework was chosen as the primary tool and reference to conduct
the process because it is a community-driven strategic planning tool for improving a community’s
health.1 The MAPP Framework guides Public Health leaders in the process to engage community
in effort to gather valuable feedback on the current perception of health, the needs and desires
to achieve ultimate health, and empowers community to feel ownership in the process.1
Furthermore, the MAPP Framework helps public health agencies improve efficiency,
effectiveness, guide performance efforts through an interactive, continuous process. The
Healthiest Greenfield Coalition worked through the each four MAPP Assessments described in
the model below. The Community Health Assessment (CHA) contains extensive detail on the
facilitation and execution of the process in the City of Greenfield.
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COMMUNITY SNAPSHOT | PERSPECTIVE

DESCRIPTION OF GREENFIELD (AS PRESENTED IN THE COMMUNITY HEALTH ASSESSMENT)
Geography. The City of Greenfield, incorporated in 1957, contains 13 square miles in
southwestern Milwaukee County. The city was the last to incorporate in Milwaukee
County, owing to its highly irregular city boundaries. The City begins at 27th Street to the
east and ends at 124th Street to the west.
Population. The City’s population is 36,720 (2010 US Census). Recent census estimates
from the Wisconsin Department of Administration provided a final estimate of 36,294
persons as of January 1, 2017.
Age Distribution. Census data indicates that nearly 21% of city resident are 65 years of
age or older; by comparison, the percentage of residents 65 years or older in Wisconsin
is only 14%.
Income. Per census data, poverty impacts nearly 7% of residents. The median household
income is $50,864.
Race and Ethnicity. The 2010 census identified that nearly 89% of Greenfield is
Caucasian, with Asian and African-American rounding out the top three. Eighty-three
percent of residents are non-Hispanic, and two percent cite two or more races. Eight
percent of Greenfield residents are foreign-born, and 13% speak a language other than
English at home.
Housing. According to the 2010 census, there are 16,391 housing units in the City, with
a median home value of $176,900. Nearly 70% of all housing units were built prior to
1979, and 57% of housing is owner-occupied. The average household size is 2.2.
Education. 91% of Greenfield residents boast high school diplomas, compared to 89% of
Wisconsin. Bachelor’s degrees or higher are found among 28% of residents, compared
to 25% in Wisconsin. (American Community Survey, 2016).
Socioeconomics. The 2015 community health survey indicated that 2% of residents do
not have health insurance, and 5% indicated that a family member was without
insurance in the past year. These data compare favorably with 13% and 19%,
respectively, in 2012. Some of the increase may be due to the Affordable Care Act and
changing BadgerCare+ and Medicaid enrollment.
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PRIORITY AREAS

In May 2016, the Healthiest Greenfield Coalition identified a subcommittee to develop the
Strategic Priority Selection Criteria tool. This tool took health indicators that arose from the CHA
and compared them against criteria which include: ranking health issues according to the size of
the problem, urgency, severity, impact on others, propriety, economics, acceptability, resources
and legality (see Appendix B for full tool and results). The scoring subcommittee identified the
top- scoring health indicators and, with the support of all community members, identified three
priority areas.
The priority areas were strategically selected to align with both national-level and state-level
health improvement planning efforts. This plan recognizes the importance of coordinating health
messaging to align with these plans, and aims to continue those health messages and efforts.

TOP ISSUES

CHRONIC DISEASE PREVENTION
PHYSICAL ACTIVITY
ALCOHOL AND DRUG USE
MENTAL HEALTH
INJURY AND VIOLENCE
TOBACCO USE AND EXPOSURE
REPRODUCTIVE & SEXUAL HEALTH
ORAL HEALTH
CHRONIC DISEASE MANAGEMENT
HEALTHY GROWTH & DEVELOPMENT
NUTRITION
PHYSICAL ACTIVITY

BEHAVIORAL HEALTH

PRIORITY AREAS

HEALTHY AGING
NUTRITION & PHYSICAL ACTIVITY
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GOALS | STRATEGIES

The goals and strategies in this plan were strategically developed and focus on developing efforts
to address underserved populations in a culturally competent manner, improve access to care,
and address injustices within our community. They were developed using a context that included
internal and external influences and included a wide-range of factors that were taken into
consideration.

Goal 1: Prevent or reduce substance misuse and abuse among youth and adults
in the City of Greenfield.
Strategy 1.1: Increase collaboration between community organizations.
Strategy 1.2: Increase awareness and decrease stigma.

Goal 2: To create a positive, vibrant community that permits and encourages
successful aging among all adults.
Strategy 2.1: Increase awareness of Alzheimer’s and Dementia related conditions to
reduce stigma in the community.
Strategy 2.2: Increase educational programming offerings, including leverage
partnerships, related to “key life issues” that impact the adult population.
Strategy 2.3: Increase information dissemination and increase advocacy.

Goal 3: Ensure residents in and across Greenfield will have access to the resources
to live a healthy lifestyle and demonstrate behaviors that support a
healthy lifestyle.
Strategy 3.1: Increase fruit and vegetable consumption among Greenfield residents.
Strategy 3.2: Increase the percentage of breastfed infants.
Strategy 3.3: Increase the amount of residents meeting the recommended minutes
(150 minutes) of physical activity per week.
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COMMUNITY HEALTH IMPROVEMENT PLAN

Purpose
This plan is a five-year, systematic plan developed using a community-driven process to identify
priorities and strategic, measurable action plans to address them. Priorities have been selected
with both national- and state-level health plans in effort to align and unify health messaging. It is
important to note that this plan belongs to the community and was developed to serve as a guide
for our residents, not solely to benefit the Health Department and Board of Health efforts. We
envision this document aligning with and supporting the operations and planning of community
stakeholders who will be vital to the implementation and future successes of this plan.
Community resources, assets, and partners are outlined and help to aid our efforts to develop
and define specific strategies targeted to our community’s health priorities areas.
Methods
The use of evidence-based practice plays an
important role in the development of the
strategies and objectives selected. In
addition, this process focuses on developing
efforts to address underserved populations
in a culturally competent manner. Although
only the top three overarching priority areas
are being addressed, other health indicators
which emerged from the CHA will be
considered whenever possible in future
health planning activities within our
community.
An important element to any process is
continued evaluation, which allows for
monitoring of progression toward outcome
goals and allows for adjustments to be
made, if necessary. Evaluation throughout
the course of this plan will also help guide
future planning activities in the community,
and we aim to report these on an annual
basis to the Healthiest Greenfield Coalition.
Furthermore, all efforts should be
approached using a positive perspective and
successes toward reaching our goals will be
appropriately documented and celebrated.
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Evidenced-based practice as defined
the Public Health Accreditation Board
(PHAB) involves making decisions on
the basis of the best available
scientific evidence, using data and
information systems systematically,
applying program-planning
frameworks, engaging the community
in decision making, conducting sound
evaluation, and disseminating what is
learned 3.

APPROACH

A community-driven approach allows for valuable input from proactive, diverse community
members and representative organizations. A purposeful, continuous effort to reach goals within
each of the priority areas selected will help us as a whole to achieve and improve health
outcomes, while evaluating to ensure effective, efficient progress is underway.
The Greenfield Health Department is dedicated to facilitating and building the Healthiest
Greenfield Coalition, further divided into three committees, to guide action planning for each
priority area. Each committee is comprised of health department staff and key partners,
community members, and stakeholders within the community that represent audiences which
are impacted by the action plans outlined under each priority area.
The Healthiest Greenfield Coalition aims to:







Engage a broad range of community stakeholders
Utilize data to identify priorities and to measure the impact of interventions
Generate detailed, measurable objectives to evaluate progress
Address the underserved populations
Support ongoing efforts in the community
Implement evidence-based programs or practices

Kick-Off Event: Community Health Improvement Process, August 2016
Residents were asked, “How can you improve your health?” This photo demonstrates our
community’s qualitative response to the question, and their views and perspectives on health.

Page | 13

ACTION PLANS

Goals and strategies were identified for each priority area in a consensus
manner within the committees. The strategies contain actionable items
outlined in the form of objectives that can be used at the individual,
community, or system-level, as appropriate. Whenever applicable, each
objective was developed using the “S.M.A.R.T.” framework, meaning the
goal will be Specific, Measureable, Achievable, Relevant and Realistic and
Time-based.4
The purpose of the action plan is to guide and plan for a solid foundation
and direction for efforts in the community. This plan is a ‘living document’,
signifying that it can be adapted throughout the planning cycle (20182022) to meet the emerging needs of the community.
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PRIORITY AREA 1 – BEHAVIORAL HEALTH
Emotional and physical well-being is important for all Greenfield residents. Behavioral health is
comprised of many factors, of which include substance abuse and mental health status. The effects
of substance abuse are cumulative, significantly contributing to costly social, physical, mental and
public health problems including, but not limited to, teenage pregnancy, sexually transmitted
diseases, domestic violence, motor vehicle crashes and crime. Mental health has historically been
viewed as negative, however, shifting this stigma and providing education as a preventative effort
will help to decrease number of individuals reporting poor mental health status.

Goal 1: Prevent or reduce substance misuse and abuse among youth and adults
in the City of Greenfield.
Strategy 1.1: Increase collaboration between community organizations.
Objective: Partner with ten organizations to leverage resources and align common
interest to increase awareness and decrease stigma by December 2020.
Measure:
Baseline:
Data Source:
Status:

Number of new partnerships and meetings documented
No meetings with external organizations documented
Health Department outreach document
In progress

Objective: Partner with ten organizations to provide QPR training by December 2020.
Measure:
Baseline:
Data Source:
Status:

Number of QPR Trainings provided
Two existing partnerships
Health Quest Schedule
In progress

Objective: Increase outreach to distribute brochures & informational material at ten
new locations by December 2019.
Measure:
Baseline:
Data Source:
Status:
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Number of new partnerships and meetings documented
No lists available
Health Department Outreach Wall
Not started

Strategy 1.2: Increase awareness and decrease stigma.
Objective: Create one resource list of other community organizations substance misuse,
abuse, and mental health issues by December 2019.
Measure:
Baseline:
Data Source:
Status:

Availability of resource list in print and electronically
No lists available
Health Department Outreach Wall
Not started

Objective: Host ten community events regarding Behavioral Health by December 2022.
Measure:
Baseline:
Data Source:
Status:
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Number of community events
One event scheduled in 2017
Health Quest Schedule
In progress

Evidence-based programs and practices
QPR Gate Keeper Training
Health Communication: Social Media, Mass Media, Print Media
Community Presentation

Community Resources
Health Quest
QPR Trainers
GRASP Support Group
Greenfield Public Library

Partners identified

Greenfield Public Library, WI Public Health Regional Office, TT Johnson
Group, Community Advocates, Clement Manor, Children’s Health
Alliance of WI, Greenfield Police Department

Potential Partners

Police liaison, school liaison, youth clubs, faith community, elected
officials, mental health providers
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WHAT CAN I DO TO BE INVOLVED?
INDIVIDUALS & FAMILIES










Get trained in QPR Suicide Prevention
Share social media posts to raise awareness
Attend a community screening of a documentary
Participate in Light and Unite Red Campaign (January, National Drug Facts Week) activities
Lock up your medications
Do not drink and drive
Talk to children about bullying (online or in-person) and promote healthy behaviors
Do not host underage drinking parties
Participate in Behavioral Health Committee

ORGANIZATIONS & INSTITUTIONS












Participate in Light and Unite Red Campaign (January, for National Drug Facts Week)
activities
Contact the Health Department to Train your staff/members in QPR Suicide Prevention
Raise awareness and conversation about reducing stigma
Share social media posts
Engage healthcare providers to leverage resources
Provide educational materials
Host activities aimed at reducing youth suicide, self-harm, and saying no to drugs
Participate in Behavioral Health Committee
Support community-led/grassroots efforts
Utilize the Prescription Drug Monitoring Program
Provide trauma-informed care staff training

COMMUNITY & SYSTEMS







Advocate for increased access to care
Secure adequate prescription drug drop-off locations
Raise awareness and conversation about reducing stigma through Government Support
Participate in Behavioral Health Committee
Engage community members
Work to provide trauma-informed care
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PRIORITY AREA 2 – HEALTHY AGING
The City of Greenfield population is older than surrounding communities and the state; nearly 21%
of Greenfield’s population is age 65 years or older, compared to 14% in Wisconsin. This age
distribution is a significant factor in the selection of healthy aging as a priority area, with our hope
to create and support initiatives that promote healthy aging across the life spectrum. Given
individuals are living longer than in past years, there is an increasing need to support this segment
of the community – especially pertaining to key life issues among our senior population, including
independence, caregiver support, advanced care planning, dementia, fall prevention, and more.
Shifting stigma and community education are key aspects of addressing healthy aging head on,
because this is an emerging issue with no “quick fix” solution.

Goal 2: To create a positive, vibrant community that permits and encourages
successful aging among all adults.
Strategy 2.1: Increase awareness of Alzheimer’s and Dementia related conditions to reduce
stigma in the community.
Objective: Establish one memory café by December 1, 2018.
Measure:
Baseline:
Data Source:
Status:

Local business dedicated to Memory Café location
No Memory Cafes
Milwaukee County Department on Aging Website
In progress

Objective: Increase educational programming within our community by
December 1, 2019.
Measure:

Number of programs offered in the community that address stigma
related to aging and mental health.
Baseline:
No programs available
Data Source: Health Department Health Quest programs
Status:
Not started
Objective: Designate the City of Greenfield as a Dementia-Friendly Community by
December 2019.
Measure:
Baseline:

Addition to Milwaukee County Department on Aging Website
The City of Greenfield is not recognized as a Dementia-Friendly
Community
Data Source: Milwaukee County Department on Aging Website
Status:
In progress
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Strategy 2.2: Increase educational programming offerings, including leverage partnerships,
related to “key life issues” that impact the adult population.
Objective: Increase participation in community health events 20% by December 1, 2019.
Measure:
Baseline:
Data Source:
Status:

Number of Health events attended
Three events attended in 2017
Health Department Health Quest
In progress

Objective: Increase the number of evidence-based workshops by December 2019.
Measure:
Baseline:
Data Source:
Status:

Number of workshops provided
Two workshops provided in 2017
Health Department Data
In progress

Objective: Increase outreach by 50% to organizations regarding “Honoring Choices,” a
framework for guiding advance care planning, by December 1, 2019.
Measure:
Baseline:
Data Source:
Status:

Number of organizations that received outreach
No outreach conducted
Health Department Data
Not started

Strategy 2.3: Increase information dissemination and increase advocacy.
Objective: Health Department staff will create 200 social media posts relating to healthy
aging by December 2022.
Measure:
Baseline:
Data Source:
Status:

Number of Social Media posts relating to Healthy Aging.
No Social Media posts
Health Department Social Media
Not started

Objective: Health Department staff and Healthiest Coalition members will participate in
three advocacy efforts to support healthy aging initiatives by December 2021.
Measure:
Baseline:
Data Source:
Status:
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Number of Advocacy Documents and Meetings
No advocacy documents
Health Department Data
In progress

Evidence-based programs and practices
Stepping On Workshop
Living Well with Chronic Diseases Workshop
Health Communication: Social Media, Mass Media, Print Media
Language Enriched Exercise Plus Socialization (LEEPS) Program

Community Resources
Greenfield Public Library
Greenfield Parks and Recreation
Local Stock Box pick-up
ASQ Referral Services
Bee Ready Community Health Fair
Stepping-On Workshop
Child Passenger Safety Technicians (3)
Health Quest
Transportation Connections

Partners identified

Alzheimer’s Association of WI, Clement Manor, Synergy Home Care,
Aurora, Milwaukee Department on Aging, Community Residents,
Greenfield Public Library

Potential Partners

Increase community participation, Meyer’s Restaurant
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WHAT CAN I DO TO BE INVOLVED?
INDIVIDUALS & FAMILIES










Attend community programs & events
Learn more about “Advanced Directives”
Complete ASQ Developmental Screening for children under the age of 6
Attend the Bee Ready Resource Fair
Get the FLU shot and follow the immunization schedule
Eat well and exercise regularly
Practice preventative care
Don’t smoke
Participate in Healthy Aging Committee

ORGANIZATIONS & INSTITUTIONS









Promote community events
Work to become a dementia-friendly location
Encourage ASQ completion or referral policy
Provide information on medication management/safety
Partner with Greenfield Health Department to increase community programming
Provide resources on healthy aging for all ages
Work to reduce stigma and isolation
Learn about resources in our community

COMMUNITY & SYSTEMS



Ensure accessibility
Become a Dementia-Capable/Friendly Community
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PRIORITY AREA 3 – NUTRITION & PHYSICAL ACTIVITY
Eating fruits and veggies and getting appropriate physical activity are important for our overall
health. In all three areas, Greenfield data is trending in the wrong direction: 65% consume at least
two servings of fruit, while only 29% report consuming three or more servings of vegetables daily,
and only 35% meet the national standards for physical activity. In order to maintain our vibrant and
healthy community, we must collectively identify interventions that help individuals make the
nutritious choices the best choices; similarly, we must make a priority physical activity in our lives so
we can be more active and engaged. This goal area is not an easy one, but it’s very important to
achieve in order to make our community a better place.

Goal 3: Ensure residents in and across Greenfield will have access to the resources
to live a healthy lifestyle and demonstrate behaviors that support a healthy
lifestyle.
Strategy 3.1: Increase fruit and vegetable consumption among Greenfield residents.
Objective: The Farmers Market will increase number of community partners by 10% by
December 2021.
Measure:
Baseline:
Data Source:
Status:

Number of community partners at Greenfield Farmer’s Market
Number of current partners in 2017
Health Department Community Partner List
In progress

Objective: Community partner educational presentations will increase 25% at Farmers
Market by 2021.
Measure:
Baseline:
Data Source:
Status:

Number of educational presentations provided
Number of outreach events in 2017
Farmer’s Market Education Schedule
In progress

Objective: Identify three City of Greenfield targeted zip codes with limited access to
fruits and vegetables by December 2022.
Measure:
Number of zip codes identified
Baseline:
No zip codes identified
Data Source: Community Commons, Supplemental Nutrition Benefit Assistance
Program (SNAP) and Women, Infants and Children (WIC)
Status:
Not started
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Strategy 3.2: Increase the percentage of breastfed infants.
Objective: Identify the amount of stigma surrounding breastfeeding December 2021.
Measure:
Baseline:
Data Source:
Status:

Number of Surveys Distributed
No Survey Responses
Breastfeeding Survey
Not started

Strategy 3.3: Increase the amount of residents meeting the recommended minutes (150
minutes) of physical activity per week.
Objective: The Health Department will develop one Walking Map by December 2018.
Measure:
Baseline:
Data Source:
Status:

Availability of Walking Map in print and electronically
No maps Available
Health Department Outreach Wall
In progress

Objective: The Health Department and Healthiest Greenfield Coalition will complete
three Bike Trail Promotion Activities by December 2021.
Measure:
Baseline:
Data Source:
Status:

Number of community events including information on Bike Trails
No Bike Trail promotion in 2017
Health Department data
Not started

Objective: Health Department staff will increase research for opportunities/barriers to
physical activity 20% by December 2021.
Measure:
Baseline:
Data Source:
Status:
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Number of research and analysis documents provided.
No local analysis documents available
Health Department Data
Not started

Evidence-based programs and practices
Health Communication: Social Media, Mass Media, Print Media
Community Presentation
Workplace Wellness Program (City of Greenfield Employees, Humana GO365)
Access to safe environments
Greenfield Farmer’s Market

Community Resources
Greenfield City Parks
Bike Trails
Greenfield Farmer’s Market
WIC- Women, Infants, and Children
Health Quest
Department of Parks and Recreation
Milwaukee County Parks System
Parks and Recreation Board

Partners identified

Wisconsin Athletic Club, YMCA, Alverno College, Athletico Physical
Therapy, Greenfield Department of Public Works, Greenfield
Department of Neighborhood Services

Potential Partners

Meijer, Parks & Rec- School district, Southridge Athletic Club, YMCA,
Public Library
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WHAT CAN I DO TO BE INVOLVED?
INDIVIDUALS & FAMILIES
 Attend the Greenfield Farmer’s Market
 Eat a variety of fruits and vegetables
 Add more movement to your daily routine
 Talk to your children about MyPlate
 Advocate for sidewalks
 Reduce screen-time
 Participate in the Healthiest Greenfield Coalition
Nutrition and Physical Activity Committee
ORGANIZATIONS & INSTITUTIONS
 Support active breaks
 Implement a workplace wellness program
 Participate in the Healthiest Greenfield Coalition
Nutrition and Physical Activity Committee
 Identify and support policies and/or programs that promote healthy eating and physical
activity patterns.
 Offer healthy snack options in cafeteria and during meetings
 Provide education on teach skills like gardening, cooking, meal planning, and label reading
that help support healthy eating patterns.
COMMUNITY & SYSTEMS
 Explore mixed-use city development to encourage walking
 Maintain greenspace and parks
 Leverage Cross-sector collaboration
 Support community gardening and the Greenfield Farmer’s Market
 Foster partnerships with food producers, suppliers, and retailers to increase access to
foods that align with the Dietary Guidelines5
 Promote the development and availability of food products that align with the Dietary
Guidelines in food retail and food service establishments5
 Encourage participation in physical activity programs offered in various settings
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COMMUNITY ASSETS & RESOURCES

Communities are built on social ties and
collaboration among all sectors of a community. The
assets and resources available are important to the
community improvement process outlined in this
plan. Highlighting the assets and resources allow us
to take a positive approach and to leverage existing
strengths, rather than focusing on shortcomings.
Mobilizing improvement and ownership across all
aspects of a community is based on the assets and
resources available. These can be an organization, a
physical structure or space, a community service or
program, a business, or an individual or group of
individuals in a community. They can take the form
of funding, staff time, volunteer time, or other
inputs. Both assets and resources are included in an
evolving, ongoing process that calls upon all
residents to seek out unique skills and abilities to
engage and improve our community.
The assets in our community include health data,
mixed-use green space, medical clinics, Greenfield
Farmers Market, bike trails, community center, and
much more. Additionally, we benefit from the
diverse availability of services, programs, skills and
knowledge offered by the members and
organizations engaged in our coalition (a full list of
organizations can be found on page 4 of this plan,
and the detailed list of members can be found in
Appendix A).
A creative approach to capitalize on available
resources includes strategic partnership to share
knowledge and other resources in order to provide
programs and services offered to our community
members. We believe strategic partnerships will
drive the success of this plan over the next five
years.
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WHAT CAN I DO TO BE INVOLVED?

Community health improvement is a continuous process that
evolves with shifts in technology, data, community need,
among many other factors. This plan was written with the
hope of strengthening the Public Health Infrastructure in our
community, providing guidance in planning, inspiring our
residents to practice healthy behaviors and share those
practices, and lastly to foster collaboration and capacitybuilding to promote overall health and well-being within our
community.
The CHA and CHIP are available on our website:
www.ci.Greenfield.wi.us/HealthDepartment. Below are some
suggestions and ideas of how you can play a part in developing
the Healthiest Greenfield:
 Support health programs, policies, initiatives and
campaigns
 Be an advocate for healthy behaviors and for health
improvement
 Lead by example and practice healthy behaviors in
your homes, workplaces and social networks
 Share resources whether it be time, support, funding,
or expertise to strengthen the health improvement
efforts
For more information or to get involved in the Healthiest Greenfield Coalition and health
improvement activities, please contact:

Darren J. Rausch, MS, CPH
Health Officer/Director
Darren.Rausch@greenfieldwi.us
414-329-5264
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Abby Demler, MPH
Public Health Specialist
Abby.Demler@greenfieldwi.us
414-329-5268

ACCOMPLISHMENTS | CHIP 2011-2016

Chronic Disease
 Health Quest, our ongoing health education series, hosted several educational sessions
on a wide variety of health topics – including nutrition, physical activity, and health
conditions – often in partnership with Aurora Health Care

Injury and Violence
 A total of 4 Stepping On Workshops were offered that reached 56 participants.
 One health department staff member and one fire department staff member completed
leader training through the Wisconsin Institute on Health Aging to provide the Stepping
on Workshop, an evidence-based program aimed at reducing falls among our aging
population.
Mental Health
 Completed a pilot project of how to integrate mental health in the school system, 2015
 Several City of Greenfield staff trained in Question, Persuade, Refer (QPR) an evidencebased program for suicide prevention

Nutrition
 Greenfield Farmers Market opened for business in June 2013
 Engaged Market patrons through Product of the Week efforts, recipe cards, and food
demonstrations on site at the Market
 Health Quest, our ongoing health education series, hosted several educational sessions
on nutrition topics

Physical Activity
 Supported City discussions on bicycle and pedestrian planning, the inclusion of sidewalks
as city roads are reconstructed, and paths to build on existing infrastructure
 Health Quest, our ongoing health education series, hosted several educational sessions
on physical activity topics
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https://www.naccho.org/programs/public-health-infrastructure/performanceimprovement/community-health-assessment/mapp.

2. Community Health Assessment (CHA). City of Greenfield Health Department. 2017.

3. PHAB V1.5 Acronyms & Glossary and Terms. Public Health Accreditation Board (PHAB).
http://www.phaboard.org/wp-content/uploads/FINAL_PHAB-Acronyms-and-Glossary-ofTerms-Version-1.5.pdf . Published December 2013.
4. Develop SMART Objectives. Centers for Disease Control and Prevention.
https://www.cdc.gov/phcommunities/resourcekit/evaluate/smart_objectives.html. May 6,
2011.
5. Chapter 3 Everyone Has a Role in Supporting Healthy Eating Patterns. Dietary Guidelines
2015-2020. https://health.gov/dietaryguidelines/2015/guidelines/chapter-3/ . Published
December 2015.
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APPENDIX A | COALITION MEMBERS

CHIP Workgroup:
Amy Radtke
Andrew Jodarski
Andy Martinez
Anna Schmidt
Anna Terkel
Calli Bemis
Carole Keller
Craig Grzendzielewski
Curtis Marshall
Dan Weber
Darren Rausch
David Salentine
Dawn Mumaw
Denise Collins
Diane May
Drew Nicholas
Enid Asmus

Hanna Misiak
Jennifer Jender
John Ackeret
Jon Kolster
Judy Baxter
Julie Gosseck
Karen Ordinans
Kate Wall
Kathy Billmyer
Keri Gerlach
Kim Whitmore
Laurie Nowak
Lisa Boettcher
Lydia Witkiewicz
Mark Doornek
Mary Kitten
Megan Ludwikowski

Megan Noggle
Pahoua Xiong
Pat Dobers
Peter Wohlgemuth
Randy Foss
Renee Rollman
Richard Dettman
Ruth Busolsahi
Sandy Giese
Sandy Schubert
Scott Law
Scott Lein
Sheila O'Brien
Soryda Mercado
Virginia Zerpa

Current Committee Membership
Behavioral Health
Committee
Dawn Mumaw
Christopher DeGlopper
Darren Rausch
Deavon Collins
Denise Collins
Jill Palama
Karen Ordinans
Kari Lerch
Laurie Nowak
Megan Ludwikowski
Megan Noggle
Sheila O'Brien
Tracy Johnson
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Healthy Aging
Committee
Bashir Easter
Daniel Weber
Darren Rausch
Enid Asmus
Jeffery Stenzel
Jennifer Lefeber
John Ackeret
Keri Gerlach
Marilyn Borzymowski
Mary Kapelis
Ruth Busalacchi
Sheila O'Brien
Virginia Zerpa

Nutrition and Physical
Activity Committee
Calli Bemis
Jon Kolster
Kate Wall
Lydia Witkiewsicz
Mary Kitten
Pahoua Xiong
Randy Foss
Renee Rollman
Scott Law
Scott Lein
Sharon Hansen
Soryda Mercado

APPENDIX B | STRATEGIC PRIORITY SELECTION CRITERIA TOOL

City of Greenfield Health Department
7325 W Forest Home Ave
Greenfield WI, 53220
Phone: (414)-329-7525
Fax: (414)-543-5713
Email: Health@greenfieldwi.us
Online: http://www.ci.greenfield.wi.us/192/Health-Department
Facebook: www.Facebook.com/GreenfieldHealthDepartment
Twitter: www.twitter.com/GreenfieldHD

